RADIO DON BOSCO MADAGASCAR
“The more I listen the more I like it”
Preface
Radio Don Bosco Madagascar (RDB) forms part of the educational and pastoral activities that the Salesians carry out in Madagascar at the service of the Church and the Congregation. This Radio project draws its inspiration from the  “Educative and Pastoral Plan of the Salesians in Madagascar, approved by the Vicar of the Rector Major with the consent of his Council on 4 January 1996.

Since he was a young man, Don Bosco had immediately understood the importance of Social Communication and particularly the press, not only for the moral and religious education of the young and ordinary people in defence of their faith, but also for their cultural and professional formation. This is why Don Bosco did not hesitate to  choose simple and popular means like the “Catholic Readings”. These were small booklets which in simple language spoke of religion, catechetics, morals, agriculture, history, geography, mathematics... He also opened print shops: partly to teach the procession but also to produce and spread books and magazines.

Today times have changed and with them also technology. But Salesians around the world have taken up this apostolic and educational impetus of their Founder and set up Publishing Houses, Journals, Multimedia centres, Radio and Television stations with a view to educating youth and ordinary people.
Historical outline
When the first Salesians arrived in Madagascar in 1981, they sought to transplant Don Bosco's charism in the country through the characteristic works that put this charism on evident display such as technical and craft schools, centres for the advancement of women, literacy centres for young people at risk and providing places for poor young people, oratories, parishes, mission areas. In this broad panorama of activities, Social Communication has always been there and this is why the Salesians began, from the outset, a communications centre which then became known as Media Don Bosco Madagascar, which even though of limited means and with few personnel, began producing books, flyers, video or filmstrips. But it was evident that not everyone was able to buy books or a cassete, especially people in the rural areas. Like Don Bosco, we asked ourselves then what might be the simplest and most popular approach. And the answer was Radio: it reaches everywhere, including where there are no roads; and there is no need for electricity because batteries will do; everyone, small and big, listens to it, those who cannot read or wrote, and it can  be found in every family. The Social Communication Commission began to reflect more deeply on the problem and then offered the results to Fr Luigi Zuppini, then superior of the circumscription, who with the support of his council decided to set up the Radio project to be called “Radio Don Bosco”. That was 11 April 1994. In September that year Fr Zuppini invited Fr Luca Treglia to be Director of the Radio and Fr Rosario Salerno to coordinate formation activities that needed to follow.

Beginning from 1990 the first free radio stations began in the capital Antananarivo: in four or five in all, they were mostly tied to political parties. Obtaining a radio licence was a tough task Although on the one hand the Ministry responsible has said that anyone could open a radio station, on the other that posed many a problem during the preparation of the essential documentation. Despite this we were not discouraged, and finally many months later Radio Don Bosco was given permission.

But much more difficult was the choice of the first collaborators. As free radio was putting down its first roots in Madagascar, it was a new experience, and there were no people with proper preparation for this kind of activity: such as journalists, producers, leaders, technicians... The University of Antananarivo had only just begun courses in journalism. So we had to roll up our sleeves and prepare our first workers through short formation courses. With this in mind after first doing some basic testing, around 150 young people were identified out of whom around fifty were finally chosen. The preparatory phase lasted a year and a half, and most of the formators came from Radio National Malagasy and the University of Antananarivo, but other professionals helped. At the same time parallel technical preparations were taking place. The initial idea was to create a small local radio for the Ivato Airport area where two Salesian communities in the capital were located. But the Vice Province Council decided that the radio should cover at least the entire capital and surroundings. Once it had been decided where to place the transmission tower, on one of the higher parts of the city, the technical stage began: building the tower, studios and other buildings at Ivato, and setting up the necessary equipment. 

27 June 1996. At midday exactly, in the presence of the Archbishop of Antananarivo, and various military and civil authorities, artists and everyone else invited, Radio Don Bosco made its first broadcast. The slogan chosen was: "Plus je l’écoute e plus je l’aime" (the more I listen the more I like it). 
Identity - Listeners - Values
1. Radio Don Bosco describes itself especially as a Catholic Radio. Its point of reference is the religious and moral stance of the Catholic Church with particular emphases coming from the documents of Vatican II and the teachings of the Holy Father, especially the post-synodal "Ecclesia in Africa" of John Paul II (nos. 71. 124. 125. 126).
This meant that Radio Don Bosco:
· Openly declared its identity and faith.

· It is attentive to history and is in dialogue with it, promoting its expectations, struggles, listening to its sufferings and joys, especially those of the young (cf. Gaudium et Spes n.1).

· It recognises the autonomy of earthly matters and their dynamics (Gaudium et Spes 35-36).

· It is ready for dialogue and the search for Truth with other Christian Confessions, other religions and all people of good will.

· In education, society and development it recognises the central point of the Gospel proclamation.

For which Radio Don Bosco:
· dialogues with the Diocesan and National Social Communications Commission and works with them in determining its manner of acting and its programming.

· is open to all kinds of collaboration, service and assistance for Catholic bodies working in the Social Communication field such as other Catholic Radio stations, be they diocesan or community; with the Catholic weekly Lakroa; with Catholic Publishing Houses.

· offers privileged place to the Archbishop of Antananarivo and his collaborators, the Bishops Conference, Catholic Associations for specific opportunities, especially in the area of ministry and teaching, which can fit in with other programming by RDB.

· is open to dialogue with other Christian confessions accepting proposals they offer for programmes.

· is available and in favour of discussion or round table discussion with anyone who loves and seeks the truth, the good of young people, development in the nation, aside from any kind of religious ideological or political fundamentalism.

2. Radio Don Bosco is a Salesian Radio station. It draws its inspiration from the Salesian educative and pastoral plan for the holistic education of the young (C. 31-39). 
This is why:
· its listeners are young people and the average citizen in the context of their lives, their problems, their expectations.

· its choice is always an educational choice. This leads to a cultural interest in anything to do with the world of the young. Which means that all the programmes produced must always be clear about their value for education. This is a reason why RBD favours music, theatre, sport, culture, interpersonal communication, everyday problems, affections, the world of work, development, politics, religion, faith, moral behaviour.

· it is committed to development of the nation in the belief that it is up to young people today to build the nation of the future.

· evangelisation is always part of its programming to help young people understand and follow Christ.

· it is called to take a 'political stance' with regard to serious situations in the nation. this is a duty it cannot turn its back on. But following Salesian tradition, RDB is independent of “all ideologies and party politics” (C. 33). It decries “anything that leads to poverty, injustice, violence” and cooperates with “anyone who wishes to build a society more worthy of mankind”. Like Don Bosco its politics are those of the “Our Father”: committed to development of all peoples without distinction, because they are children of God.

For which Radio Don Bosco:
· aims to reach out to as many young people as possible choosing programmes that are of greatest interest to young people.

· is open to all young peoples' interests and concerned with educational content in its programmes.

· takes particular care with religious programmes using language accessible to the young, touching their intelligence, heart and desire for God which is written into the heart of every young person.

· pays particular attention to national problems and political life but takes sides with no individual or political party. It is always ready for dialogue and serious debate.

3. Radio Don Bosco is a “Youthful Radio”, in the sense that it addresses the young. But this alone is not sufficient. To be truly “young” its organisational structure chooses active youthful involvement, both in programme choice and production. Young people best understand the world of the young, speak their language, channel their messages, notice the rapid changes in the world.

For which Radio Don Bosco:
· chooses to form its young collaborators listening to them simply and with a fatherly heart.

· develops its “plan” and presents it wherever there is culture, art, politics, formation and education.

· is in constant contact with all cultural, artistic, sporting and religious associations which have the education and formation of the young as their intent.

4. Radio Don Bosco is a Malagasy Radio. It is a well-prepared and intelligent Malagasy voice for Malagasy people able to sum up things dynamically, in a youthful, intelligent way for Malagasy culture with all its values, its Christian faith, and its message is Don Bosco's Preventive System which keeps the needs of the heart (love), intelligence (reason) and desire for God (religion) at the heart of things.
For which Radio Don Bosco:

· is well informed of and tries to spread resources and values that come from Malagasy culture, tradition and the history of Madagascar.

· aims to bring Malagasy educational values into a dynamic encounter with Don Bosco's Preventive System.

· pays attention to all national events, but from a universal, worldwide perspective.

Re-sat Project
From the outset Radio Don Bosco was well accepted by its listeners (most of them in the capital and its surroundings) not only for its audio quality which was far superior to other stations, but especially for its quality programming. Its choice of target was important: offering people a dynamic, young radio but one which was also concerned with other sectors of the population, and including in its programming time for reflection, deeper understanding of the faith, prayer, all of which were well prepared and appreciated also by the non-Catholic audience.

This style and success drew the attention of the Bishops who wanted a Catholic radio in their dicoeses to provide social and pastoral leadership, but who had neither the experience nor the personnel to venture into the field. So the Madagascar Episcopal Conference turned to Radio Don Bosco (through the provincial and his council) and asked the Congregation for concrete assistance to install Catholic radios in each diocese. Thus the “Re-sat” project came into being (literally, satellite project). An agreement was signed between the provincial and the episcopal conference, whereby Radio Don Bosco would be involved in forming diocesan teams, technical installation (studio – transmitter) and maintenance, and distribution of certain programmes: this meant the birth of the first Malagasy radio network.

The project was demanding, but at the same time ambitious. We began work immediately seeking finance which soon came, especially from the Italian Episcopal Conference which saw that the project was both original and effective. Despite initial difficulties due to the political crisis in Madagascar in 2001, inn a little less than two years Radio Don Bosco had formed around 700 individuals, most of them young, from all over Madagascar: journalists, leaders, technicians, directors,...

The second stage followed on from this formation: technical installation of the equipment needed for radio. The problem remained of how to distribute programmes produced by Radio Don Bosco to other radio stations. Madagascar is a big country, but with few roads and it is often difficult to send programmes by post. That is how the idea of using satellite came about. It was a difficult proposal, also because legislation in Madagascar had not considered satellite access by private bodies. But in the end we managed to overcome even this seemingly insurmountable obstacle: Radio Don Bosco was authorised to use satellite for distributing its programmes to other Catholic radio stations.

Currently all dioceses in Madagascar have their own radio station and are linked to Radio Don Bosco via satellite, the latter making its programmes available (certain programmes are thought up precisely with national distribution in view); local radio stations have the possibility of transmitting live or delayed, depending on their programming needs. Everyone is committed to broadcasting at least five programmes chosen by common agreement with the directors of the stations. Each local radio also sends Radio Don Bosco its local news daily or weekly and these are then retransmitted nationally. 

through this network Radio Don Bosco has had the opportunity of expanding beyond its initial geographic area and has therefore increased its number of listeners. We believe that for certain programmes (such as news) there are more than 6,000,000 listeners. The project has also had positive repercussions throughout the African continent, inasmuch as it is the first Catholic radio network involving around twenty radio stations.
Problems
Because it is loved and listened to by so many people, Radio Don Bosco is considered as a Radio that creates public opinion. At times it is not appreciated by the various governments. Though neutral politically, Radio Don Bosco cannot avoid denouncing situations of abuse of power or negligence, the poverty of the people, lack of respect for human rights especially where children are concerned, corruption, the grab for natural resources by a small circle of people, religion used as a political weapon. Radio Don Bosco tries to give everyone their chance for a voice, especially the poor so that their cry of suffering can be heard by those who govern. In 2008 the Ministry for Communications suspended one of the best loved and most listened to programmes: “karajia”, that gave everyone a chance to express themselves by ringing in. This programme is still suspended. Despite intimidation by government officials, Radio don Bosco always tries to be faithful to its identity: seeking the truth.
Teamwork
Radio Don Bosco is part of the Salesian educative and Pastoral Plan in Madagascar. So it plays an active part in pastoral and educational activity. Despite difficulties of personnel and sometimes time, it always tries to have clear points of reference, especially in the youth ministry area. This is why the delegate for Youth Ministry is part of the council for the radio, an internal structure for the radio that brings together those mainly responsible, such as the director of the radio, the provincial economer, the advertising director, the chief editor. They meet regularly to see how the radio is going, look at its problems and propose solutions including to the provincial council.

Radio Don Bosco is part of a family of three Salesian radio stations in Madagascar. Radio Don Bosco offers its collaboration to the other two, especially in the area of formation and programme exchange.
Future
After sixteen years, Radio Don Bosco is necessarily called to plan for its future keeping in mind social and cultural development in the setting in which it operates, but also the rapid technological changes which also affect the poorer countries. with the advent of new technologies such as cell phones and, internet, satellite tv reception, which radically change the way many people live, especially the young, we need to review strategies and targets we have had up till now and calibrate them according to new kinds of language, so that our message is in harmony with our listeners. If on the one hand we need to discern what we have done up till now, on the other we need to have the courage to make new and prophetic choices, even at the cost of overturning the way things happen currently. For a number of years many people, including in the Church, have been asking Radio Don Bosco top also get involved in television. The Social Communication Commission has reflected on the problem, offering the provincial and his council some practical suggestions. Opening a TV station possibly goes well beyond the real possibilities of the province; but a hybrid solution could resolve the problem: integrating a mini-TV station into the radio using certain programmes produced for radio (especially live programmes) for its programming which would however be integrated with local production and programmes coming from outside (such as CTV, Centro Televisivo Vaticano, KTO from the French Episcopal Conference,...).
