PUBLISHERS MEETING IN PRAGUE 20th– 23rd April 2017

THURSDAY, 20th APRIL
Filiberto begins the meeting by offering the good wishes of Major Rector. He says that he believes in Communication so he has asked for three things:

1.-  Publishers must look towards Don Bosco and not forget its origin to walk along the publishing path with new ideas and creativity. We must look towards the future. Back to the future! Taking our essence from the past and looking into the future. We are children of one who was never afraid in front of problems. We must never walk backwards. Always forward. We need creativity to go towards the future. 
2.- We must work with a profound sense of mission and institution. The publishers’ contribution is to develop its work together with the Inspectory. It is the Inspectory which undertakes an organic project, not only by being publishers. We are deliverers of dreams. We not only produce books, it is a life meaning. We must produce senses. We must defend the publishers and never forget that Christians drink from publishers, not from printers. Ideas and thoughts are what allow people to drink from. We must be united to carry the Salesian charisma forward. 

3.- Work must be done together with professionals and with lay people. We have to share the spirit and mission with lay people. Salesians are not the owners of the Salesian charisma, they carry it. The fields of publishing and education need professionalism. We must achieve a high level in legal procedures, of ethics, of transparency, of competitiveness… we can’t live from old glory. We must be open to the lay people. 
Islands are disappearing, so we must stay together. If we do not seek change, we’ll die. 
SWOT ANALYSIS:

SEI – Torino – Italia: They asked an agency to analyze their situation two months ago. Sergio Giordani values the work produced as it has really helped them to see the points mentioned in the SWOT.

EDEBÉ – Barcelona – Spain
ELLEDICI – Torino – Italia

EDICIOES SALESIANAS – Porto – Portugal

DON BOSCO MEDIEN GmbH – Munich – Germany

PORTÁL – Prague – Czech Republic
SALVE – Ljubljana – Slovenia

SALESIANA d.o.o. – Zagreb - Croatia
Don Filiberto says that we will not find common solutions because we are so different. We are here to share challenges and good practices. Sharing helps all of us.
FRIDAY, 21st APRIL
SWOT – Don Bosco Publications – Bolton – United Kingdom
Good Practices:

Ediciôes Salesianas – Porto PORTUGAL

1.- Meetings with catechists where they do workshops.

2.- They sell books for Lent, for Easter, for the month of May… These books are usually sold at 1,5 euros, but to parishes they sell at 60 cts.

Don Bosco Publications – Bolton UNITED KINGDOM

They are only three people, so they decide among the three of them. What they publish, what the covers have to look like… This has lead to an increase in motivation towards work.
Don Bosco Medien – München DEUTSCHLAND

They are selling a very successful Japanese theatre (Kamishibai) for kindergardens and other schools. They have a Facebook community so they interact with their clients in order to overcome the diminishing of bookshops. 
Salve – Ljubljana – SLOVENIA

1. They have been publishing a magazine for 35 years: Ministrant. 99% is bought by the parishes because it is practically the only material they have.

2. They also print a simple calendar but well-known by everybody through the parishes. They sell a big quantity: 70,000 units. 

3. Texts for the Oratory: for example, a drama play to be organized. Other texts are also used for Catethism.
SEI – Torino – ITALIA

1. They have focussed on the non-educational market to overcome the problems of the educational market (reusage of books, low price, drop in number of students).

2. Warehouse logistics: they have achieved a 56 day of rotation in the warehouse.

3. Recuperation of commercial credit. They are now at a 22-day rate.

4. Capitalization. The company has been valued as Triple A by the State so it is now considered secure and solid.
Elledici – Torino – ITALIA
1. Cooperation with a group of youngsters who are willing to undertake training.
2. They have brought a group of designers who come a few days a week to work in the same premises. It is a solution that has pleased everybody. They work based on a year contract according to projects. 

3. Collaboration with Saint Paul publishers for the distribution of the magazine within the parishes. 

Wydawnictowo Salezjanskie – Warszawa – POLONIA
1. They pay per projects for books to be done, but the people involved come to the office so it is quicker and easier to work.

2. Small printed things are sometimes attractive and can be easily done and easily sold. An example is the postcards on Don Bosco.

3. They are unifying all the social media.

Salesiana d.o.o. – Zagreb – CROATIA

1. Advent and Lent prayer guides for young people. To University students it is given for free, as well as to the schools, etc. But priests must pay for them. This way, costs are covered and the publisher doesn’t lose money. There are two different targets: one pays and the other doesn’t.

2. Summer camp: each boy pays for a book and a T-shirt which are included in the total price of the camp.

3. They promote reading by giving away bookmarks for free during a religious feast. 

Portál – Praga – REPÚBLICA CECHA
As publishers, they are strong in their reputation of good quality which is a special feature for those who buy books from Portál. Also highly valued are their books for children, and people know this. They feel strong enough to let everybody know they are a religious company and publish about religious topics. They are not afraid of the reaction of society. They offer an alternative to the mainstream.
SATURDAY, 22nd APRIL
SHARING: 

1.- SWOT: In what points are we similar?
2.- Good practices: which are the most interesting or attractive?
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1.- ENGLISH GROUP: Juan Pablo falta añadir vuestras conclusiones.

2.- ITALIAN GROUP: Sergio Giordani, Valerio Bocci, Marko Suhoveršnik, Zdenek Jancarik, Wojtek Kulak.
SWOT

From the presentations we can see that there are two groups: educational publishers and publishers orientated to pastoral and catechism. 
Considering both threats and opportunities, we see a common threat: not be able to understand evolutions taking place, keeping anchored in old traditions and ways of doing things. This leads us to have to constantly analyse the present reality in which we are working and to develop an attitude to undertake quick decisions in order to innovate and adapt ourselves to new circumstances. 

Another threat: the market is producing at a low price, but the investments need resources. The challenge belongs to a management level: how to guarantee a profitability margin.
Good practices
Develop a loyalty process for clients.

3.- SPANISH GROUP: Álvaro Ginel, Claudine Pinheiro, Stefan Höchstädter, Marta Palomares, Filiberto González 

SWOT: 

In what we are similar:
Weaknesses: 

· Lack of strategic planification.

· Staff with low proactivity.

· Difficulty in becoming creative and being able to adapt to new circumstances.

· Low level of knowledge regarding publishing in Salesians. 
Strengths:

· Strong value of Salesianity as a quality guarantee.

· High-recognition of brand
· Team work

· Competent in education and catethism.

· Strong willingness to undertake this job.
Threats:

· Increase in competence.

· Finantial issues.

· Piracy

· Lack of continuous training in staff.

Opportunities: 

· New technologies as an opportunity for visibility and growth.

· Social media: visibility strategy.

· Grow in project-based working strategy and planning strategically. 
· Publishers meetings as an opportunity to know each other, to see what the others do, to share new ideas...

GOOD PRACTICES:

· Videos
· Internal reorganization of the publishers looking for professionalism. 
· Try to contact consumers or organizers or creators of strategies directly.

· Offer Salesian literature.
SATURDAY, 22nd APRIL
MARKETING

Marta Palomares – Edebé: she shows the company’s web and the booktrailers. 

Sergio Giordani – SEI: he explains that the Government has given 500 euros to each teacher for specific training, so they are coming in contact with universities in order to introduce their books and topics as resources for this training.
Bob Gardner – Don Bosco Publications: he explains that they have printed a leaflet which has been put in the Salesian bulletin. They have also added a Zappar code in the cover of books so the reader sees a short film of the author explaining the book. 
Valerio Bocci – Elledici: he explains that they are modifying their web because it was far too slow and not practical to use. They have also agreed to an exchange in advertising with another religious society. 
Alberto Rui – Ediciôes Salesianas: he explains that they have introduced phoning by telephone to old or possible new clients as a way to boost sales. They do so after distributing the leaflet or the catalogue.
Martin Bedrich – Portál: they do Newsletters, like Edebé, which are sent by a server and they have detected that it is an easy way to promote sales because a 3% end up by buying a book.
COMPETITION OF SALESIAN PUBLISHERS
Marta Palomares (edebé) shows what the competence is in Spain. She also shows the video done by Saint Paul publishers.
Mihovil Kurkut  (Salesiana d.o.o.) suggests to create a common space for sharing and he talks of it as a “multinational”. 
Alberto Rui (Ediciôes Salesianas) answers that each publisher belongs to a different inspectory, therefore it would not be easy to manage and we would lose the agility we now possess. He highly values these meetings as a way to share our matters. 
END OF MEETING:
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CONCLUSIONS:

· Think about the system, by system understanding the Inspectory environment, where the publisher belongs to. 

· Keep on with these publishers meetings.
· The publishers can produce products for training in youth pastoral by creating a synergy amongst us. 
AGREEMENT: 
· Each rights sale and purchase should be agreed to differently.

· Take on occasions such as the Frankfurt book fair to see novelties.
PLACE TO MEET:

· München

· O Porto

· London: not all the services. 
· Madrid: no logistical capacity as Prague has.
VOTES: München: 6. O Porto: 5
Alberto says: This kind of work is absolutely necessary in the Salesian environment. It might not be economical viable, but it is a need and a viable project. We really do need it.

Bob: This is exactly what Don Bosco wanted. 

Mihovil: We need to see what aim we have to look forward to. 
We agree to meet again in Munich on 3-5 May 2019.
